ISO 20400:2017 - Sustainable Procurement — Guidance
Part 1. Program Initiation & Current-State Assessment
· ISO 20400 Implementation Project Charter.docx 
· Sustainable Procurement Implementation Scope.xlsx 
· ISO 20400 Current-State Assessment.xlsx 
· Sustainable Procurement Maturity Assessment.xlsx 
· Existing Procurement Documentation Review.xlsx 
· Gap & Improvement Action Plan.xlsx 
· Integrated Implementation Plan.xlsx 
· Project RACI Matrix.xlsx 
· Project Kick-off .pptx 
· Current-State Assessment Executive .pptx 
Part 2. Organizational Context & Stakeholder Requirements
· Sustainable Procurement Context Assessment.xlsx 
· Interested Parties & Requirements Register.xlsx 
· Procurement Stakeholder Mapping.xlsx 
· Sustainability Issues Register.xlsx 
· Legal, Regulatory & Contractual Requirements Register.xlsx 
· Business & Sustainability Objectives Alignment Matrix.xlsx 
Part 3. Sustainable Procurement Principles & Commitments
· Sustainable Procurement Principles Framework.docx 
· Sustainable Procurement Principles Self-Assessment.xlsx 
· Responsible Purchasing Principles.docx 
· Supplier Sustainability Principles.docx 
· Sustainable Procurement Commitment Statement.docx 
· Principles Implementation Action Plan.xlsx 
Part 4. Sustainable Procurement Policy, Strategy & Objectives
· Sustainable Procurement Policy.docx 
· Sustainable Procurement Strategy.docx 
· Sustainable Procurement Objectives & Targets.xlsx 
· Sustainable Procurement Strategic Priorities.xlsx 
· Sustainable Procurement KPI Framework.xlsx 
· Sustainable Procurement Roadmap.xlsx 
· Annual Sustainable Procurement Plan.xlsx 
· Sustainable Procurement Strategy Executive .pptx 
Part 5. Governance, Roles, Competence & Integration
· Sustainable Procurement Governance Framework.docx 
· Roles & Responsibilities Matrix.xlsx 
· Sustainable Procurement RACI Matrix.xlsx 
· Procurement Decision & Approval Matrix.xlsx 
· Sustainable Procurement Competence Matrix.xlsx 
· Training Needs & Training Plan.xlsx 
· Sustainable Procurement Awareness .pptx 
· Procurement Team ISO 20400 Training .pptx 
Part 6. Spend Analysis & Supply Chain Mapping
· Procurement Spend Analysis Workbook.xlsx 
· Category Spend Register.xlsx 
· Supplier Spend Analysis.xlsx 
· Supply Chain Mapping Workbook.xlsx 
· Supplier & Country Risk Mapping.xlsx 
· Critical Supplier Register.xlsx 
· High-Risk Spend Register.xlsx 
· Sustainable Procurement Spend Heat Map.xlsx 
Part 7. Sustainability Issues, Risks & Opportunities
· Sustainable Procurement Risk Assessment Methodology.docx 
· Sustainable Procurement Risk & Opportunity Register.xlsx 
· Supplier Sustainability Risk Assessment.xlsx 
· Category Sustainability Risk Assessment.xlsx 
· Country & Commodity Sustainability Risk Assessment.xlsx 
· Sustainability Issue Prioritization Matrix.xlsx 
· Risk Treatment & Opportunity Action Plan.xlsx 
· Sustainable Procurement Risk Heat Map.xlsx 
Part 8. Category Prioritization & Sustainable Procurement Planning
· Sustainable Category Prioritization Matrix.xlsx 
· Category Sustainability Profile.xlsx 
· Sustainable Category Strategy Template.docx 
· Procurement Needs Assessment.docx 
· Demand Challenge & Reduction Worksheet.xlsx 
· Sustainable Procurement Options Assessment.xlsx 
· Procurement Sustainability Planning Checklist.xlsx 
· Sustainable Procurement Plan.docx 
Part 9. Supplier Market Engagement & Due Diligence
· Sustainable Supply Market Analysis.xlsx 
· Sustainable Supplier Market Mapping.xlsx 
· Supplier Sustainability Due Diligence Questionnaire.docx 
· Supplier Sustainability Self-Assessment.xlsx 
· Supplier Sustainability Risk Screening.xlsx 
· Supplier Sustainability Evidence Checklist.xlsx 
· Supplier Sustainability Scorecard.xlsx 
· Supplier Qualification Decision Matrix.xlsx 
· Approved Supplier Sustainability Register.xlsx 
· Supplier Code of Conduct.docx 
Part 10. Sustainability Requirements & Sourcing Documentation
· Sustainability Requirements Library.xlsx 
· Sustainable Specification Template.docx 
· Sustainability Requirements Checklist.xlsx 
· Sustainability Evidence Requirements Matrix.xlsx 
· Sustainable Sourcing Strategy.docx 
· Sustainable Procurement RFP/RFQ Template.docx 
· Supplier Sustainability Response Schedule.docx 
· Supplier Sustainability Declaration.docx 
· Tender Sustainability Compliance Matrix.xlsx 
Part 11. Bid Evaluation, Lifecycle Costing & Supplier Selection
· Sustainability Evaluation Matrix.xlsx 
· Sustainability Weighted Scoring Model.xlsx 
· Supplier Sustainability Evaluation Scorecard.xlsx 
· Sustainability Evidence Verification Checklist.xlsx 
· Lifecycle Costing Model.xlsx 
· Total Cost of Ownership Model.xlsx 
· Sustainable Value-for-Money Assessment.xlsx 
· Bid Evaluation Consensus Worksheet.xlsx 
· Supplier Selection Recommendation.docx 
· Award Approval Form.docx 
Part 12. Sustainable Contracting & Supplier Performance
· Sustainability Contract Clauses Library.docx 
· Sustainability Contract Schedule.docx 
· Supplier Code of Conduct Contract Schedule.docx 
· Contract Sustainability Obligations Register.xlsx 
· Sustainability KPI Schedule.xlsx 
· Supplier Sustainability Performance Scorecard.xlsx 
· Supplier Sustainability Performance Tracker.xlsx 
· Supplier Performance Review Template.docx 
· Supplier Corrective Action Request.docx 
· Supplier Improvement Action Tracker.xlsx 
Part 13. Supplier Development, Collaboration & Improvement
· Supplier Sustainability Improvement Plan.docx 
· Supplier Capability Gap Assessment.xlsx 
· Supplier Development Action Tracker.xlsx 
· Supplier Sustainability Training .pptx 
· Supplier Collaboration Plan.xlsx 
· Supplier Sustainability Opportunity Register.xlsx 
· Joint Supplier Improvement Project Charter.docx 
· Supplier Innovation Register.xlsx 
Part 14. Performance Measurement, Reporting & Continual Improvement
· Sustainable Procurement KPI Register.xlsx 
· Sustainable Spend Tracker.xlsx 
· Supplier Sustainability Assessment Coverage Tracker.xlsx 
· High-Risk Supplier Tracker.xlsx 
· Supplier Corrective Action Closure Tracker.xlsx 
· Sustainability Benefits Tracker.xlsx 
· Sustainable Procurement Performance Dashboard.xlsx 
· Sustainable Procurement Self-Assessment.xlsx 
· Sustainable Procurement Improvement Register.xlsx 
· Annual Sustainable Procurement Performance Report.docx 
· Sustainable Procurement Performance Review .pptx 
Part 15. Implementation Handover & Sustainment
· ISO 20400 Implementation Completion Assessment.xlsx 
· Sustainable Procurement Maturity Reassessment.xlsx 
· Outstanding Actions Register.xlsx 
· Sustainable Procurement Operational Handover Checklist.xlsx 
· Annual Sustainable Procurement Operating Plan.xlsx 
· Annual Supplier Assessment Plan.xlsx 
· Annual Category Sustainability Review Plan.xlsx 
· Annual Training & Awareness Plan.xlsx 
· Sustainable Procurement Three-Year Roadmap.xlsx 
· Consultant Handover Checklist.xlsx 
· Final Implementation Report.docx 
· Final Executive Handover .pptx
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