STANDARD-TOOLKITS
ISO9001 Quality Policy Template

ISO9001 QUALITY POLICY TEMPLATE

DOCUMENT PURPOSE AND INTENDED USE
This template defines the structure, content requirements, deployment expectations, and governance controls for an ISO 9001 quality policy in a large manufacturing and trading organization. It is intended to be adapted by top management and formally approved as controlled documented information within the quality management system. The policy shall communicate the organization’s commitment to customer satisfaction, applicable statutory and regulatory requirements, conformity of products and services, process discipline, risk-based thinking, and continual improvement.
[Note] Consultant implementation reminder: Confirm that the final policy is not a generic statement. It must reflect the organization’s strategic direction, markets, product and service portfolio, operational risk profile, and customer promise.

SCOPE OF APPLICATION
The quality policy applies to all sites, business units, functions, subsidiaries, outsourced activities, supply chain interfaces, manufacturing operations, warehousing, sales-to-contract activities, customer service, and supporting corporate functions included within the defined QMS scope. Where local regulatory or customer-specific requirements are more stringent than the corporate policy, the stricter requirement shall apply.

POLICY STATEMENT TEMPLATE
[Company Name] is committed to delivering products and services that consistently meet customer requirements, applicable statutory and regulatory requirements, and internally defined quality standards. We operate a process-based quality management system aligned with ISO 9001, supported by competent people, controlled documented information, effective governance, performance monitoring, supplier control, risk-based thinking, and continual improvement. Top management shall ensure that quality objectives are established, communicated, reviewed, and aligned with the organization’s strategic direction and stakeholder expectations.
The organization shall promote a culture in which every employee understands their contribution to product conformity, service reliability, customer satisfaction, and the effectiveness of the QMS. Quality shall be embedded in business planning, operational execution, supplier management, change control, corrective action, and management review activities.
[Note] Consultant implementation reminder: When inserting the company name, avoid marketing slogans that cannot be audited. Use commitments that can be translated into measurable objectives and operational controls.

MANDATORY POLICY COMMITMENTS
Maintain a quality management system that conforms to ISO 9001 and supports the organization’s context, strategic direction, and process architecture.
Understand and fulfil customer, statutory, regulatory, contractual, and applicable industry-specific requirements.
Establish measurable quality objectives at relevant functions, levels, and processes, with periodic performance review and escalation of deviations.
Apply risk-based thinking to prevent nonconformity, protect customers, and strengthen business continuity.
Control documented information to ensure that current approved requirements are available at points of use.
Develop people competence, awareness, accountability, and leadership engagement across the QMS.
Continually improve process performance, product and service conformity, supplier performance, and customer satisfaction.

GOVERNANCE AND APPROVAL REQUIREMENTS
The quality policy shall be approved by the Chief Executive Officer, Managing Director, or equivalent top management representative. The Quality Director shall coordinate drafting, cross-functional review, controlled release, communication, and periodic review. Functional leaders shall cascade the policy into quality objectives, performance targets, operating procedures, work instructions, training materials, and supplier requirements as applicable.
[Note] Consultant implementation reminder: Auditors typically test whether employees understand the policy in practical terms. Prepare role-based communication examples rather than asking employees to recite the wording.
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QUALITY POLICY DEPLOYMENT MATRIX - EXAMPLE
	Policy Element
	Minimum Requirement
	Owner
	Evidence Required
	Review Frequency
	Status

	Customer commitment
	Define promise for on-time, conforming product delivery
	Chief Commercial Officer
	Approved policy and customer KPI dashboard
	Annual
	Active

	Regulatory compliance
	Reference applicable product, trade, and safety requirements
	General Counsel
	Compliance obligation register
	Semi-annual
	Active

	Process approach
	Connect policy to core and support processes
	QMS Director
	Process interaction map
	Annual
	Active

	Quality objectives
	Translate commitments into measurable targets
	Operations VP
	Objective scorecard
	Quarterly
	Active

	Continual improvement
	Require improvement actions based on performance data
	Continuous Improvement Lead
	Improvement portfolio log
	Monthly
	Active

	Supplier quality
	Extend quality expectations to external providers
	Procurement Director
	Supplier quality requirements standard
	Annual
	Active



COMMUNICATION AND AWARENESS REQUIREMENTS
The approved quality policy shall be communicated through controlled channels such as onboarding, annual refresher training, site notice boards, intranet publication, management briefings, supplier quality communication, and leadership town halls. Communication shall explain what the policy means for each employee group, including sales, planning, procurement, production, warehouse, inspection, maintenance, customer service, finance, and executive leadership. Records of communication and awareness activities shall be retained in accordance with the documented information control process.
[Note] Consultant implementation reminder: For multi-site organizations, verify that translated or localized policy versions remain technically equivalent to the approved master policy.
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POLICY COMMUNICATION PLAN - EXAMPLE
	Audience
	Communication Method
	Key Message
	Responsible Function
	Record Retained
	Effectiveness Check

	Executive committee
	Annual strategy workshop
	Quality policy aligns with strategic direction
	CEO Office
	Meeting minutes
	Management review

	Plant supervisors
	Shift briefing and visual board
	Quality expectations at point of production
	Plant Manager
	Briefing attendance
	Layered process audit

	Sales team
	Commercial training session
	Customer requirements must be confirmed before commitment
	Sales Director
	Training record
	Contract review sampling

	Warehouse employees
	Toolbox talk
	Preservation, identification, and FIFO requirements
	Logistics Manager
	Toolbox record
	Warehouse audit

	Suppliers
	Supplier quality portal notice
	External providers must meet purchasing quality requirements
	Procurement Director
	Portal communication log
	Supplier review

	Customer service
	Complaint handling refresher
	Customer feedback drives correction and improvement
	Customer Service Lead
	Training record
	Complaint closure KPI



POLICY REVIEW AND MAINTENANCE
The quality policy shall be reviewed at planned intervals, at least annually, and whenever significant changes occur in organizational context, customer base, product or service scope, regulatory obligations, leadership structure, business model, acquisition or divestment activity, process architecture, or QMS performance. Review outputs shall confirm whether the policy remains suitable, adequate, communicated, and aligned with the strategic direction of the organization.
[Note] Consultant implementation reminder: Do not update the policy wording without updating related quality objectives, communication materials, and controlled document references.
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QUALITY POLICY REVIEW LOG - EXAMPLE
	Trigger
	Review Question
	Required Action
	Approver
	Record
	Target Date

	New automotive customer contract
	Does the policy address customer-specific quality expectations?
	Add contract-specific deployment guidance
	Quality Director
	Management review action
	2026-05-15

	New distribution center
	Is the QMS scope reflected accurately?
	Confirm communication and site adoption
	COO
	Site readiness checklist
	2026-06-30

	Product recall event
	Does the policy sufficiently emphasize prevention?
	Strengthen risk and traceability message
	CEO
	Policy review minutes
	2026-07-10

	ERP implementation
	Are document access controls still effective?
	Update communication channel references
	CIO
	Change impact assessment
	2026-08-01

	Merger integration
	Does the policy cover acquired processes?
	Harmonize policy and objectives
	Integration Lead
	QMS integration plan
	2026-09-20

	Annual management review
	Is the policy still suitable and effective?
	Approve or revise policy
	CEO
	Management review record
	2026-12-15
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